VCull Sorest

RESIDENTS ASSOCIATION

M inutes of meeting held at Torryburn Hotel on M onday 5" December 2005

Attendees.  John Stewart, Ava Sainsbury, Alex McPherson, GapogtSGordon Cowe,
Craig Kennedy, Mike Wenham

Apologies.  lan Thomas, Ron Dickie, Tony Harvey, Graham McDonRidhard
Henderson, Dougal Slater

Item Description Action
1 Introduction

JS welcomed everyone to the meeting and outlined thedlager he

meeting.

The minutes of the previous meeting held on théNKvember were
accepted and approved. Much of the meeting was spent gaingkhr
items discussed at the pervious meeting, and providing aneuiptiatre
was.

2. Previous Actions
JS Reported that he would write to the developers, askiogt the legal| JS/GM
status of the ownership of the open areas. GM to watk 3@ to draft
letters, after introducing the RA to the developers.

CK was to supply JS with the details of Betts head ®ffic CK

3. Bank Account

The bank account was now open, and the chequebook hassbeamd.
We also have an invoice from the public hall for out fmgeting.
Treasurer/Vice-treasurer to meet with GM to sign chemeepost
payment.

4. Colour Laser Printer

Courtesy of a business that had recently replaceddfiiie printers, the
residents association now own a high quality colowrlasinter. This
will be used to print newsletters, posters, letteedicstary etc.

If any resident is involved with the paper industry, they @nations of
good quality printing paper would be very much appreciated.

5. Website

Work still progressing. Various parts are ready, but nesdrsome re-
work to make sure everything works together with a singdenasne and | GM
password for all parts of the site that are restrittadembers only.

AT and JS to review the current website before it idipet JS/IAT

6. Developers
Some discussions were held regarding the legal ownerkthp open
areas, and the implications for residents associatioption.

JS agreed to get together with GM to draft a lettelnecdevelopers JS/IGM
(possibility that Betts that still own all the areas)confirm this.
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Once we receive feedback, the residents associatibthen open
negotiations to get the open areas transferred to “carhawnership,
instead of handing them over to Greenbelt.

Greenbelt

The MD of Greenbelt has requested a further on-siteingget
provisionally for Tuesday {3December at 12:30. This will be
announced to the committee once confirmed. A minimal détece is
required to go through the “snagging” issues across theagawehts.

JS

Donations

Several more donations have been made since thedasinghand will be
paid into the bank. The committee greatly appreciatb@lionations
received to date, and will help us cover postage chargeasiciethe
public hall and set-up the website.

Residents can send donations/subscriptions (E1/year)eoyelor cash tg
either the secretary (John Stewart, 10 McFadden Patkg direasurer
(Tony Harvey, 1 Hallforest Avenue).

Once we have on-line banking set-up, we will be ableteat
donations/subscriptions by bank transfer or “Paypal’.

Registering asa Charity
JS gave an overview of what was being planned with regassting up
as a registered charity, and the benfits it can bring.

10.

Local | ssues
Several local issues were discussed:

Speeding. It has been noticed that there are a sgmiffrmimber of
vehicles which speed along Hallforest Avenue. The mgjofithese
appear to be workers/deliveries to the various developddirtnusites.
We shall monitor the situation once the developmentsawapletion,
and liaise with the local council/developers regardingmagting, road
painting etc.

Building Site: There have been an increasing numblercaf children
playing on this site recently, particularly around thgdgpuddle
(commonly known as “the swimming pool”). This puddle is @fldebris
and presents a real hazard to smaller children. The nesidssociation
shall contact Persimmon Homes and the other developdetgomine
ownership/responsibility, asking them to erect fencing anting signs
around the area to prevent possible accidents.

Road Gritting: As the roads have not yet been adoptelebgauncil, the
responsibility for gritting the roads, and refilling thet ¢poxes would still
lie with the developers. GM to chase Persimmon Homdsgher
developers regarding this.

It was also noted that the Forest Road end of Ha#ifokeenue appears {
be getting prepared for final surfacing, at least for paittsokength.

Neighbourhood Watch: CK will arrange a meeting aroundch&pril to
initiate the Neighbourhood Watch scheme(s). By thig timore
residents in the new Wimpey development will have rdameand
people will have more time available to attend. It s@aggested that we
hire a large hall for this meeting, as upwards of 100 resiteaysattend,

GM

GM

CK
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based on previous experience.

Dog Fouling: AM contacted the council who “have us in minddugh
no new bins will be provided until around spring time, whemtbaies
available for such facilities will be better known. Tgr®blem did seem to
diminish for a short period, but it has been noticegmdy that the
problems are getting much worse again. Some residentb&ged that
dog mess has been appearing in their own front gardeaggpétars to be
residents outwith our own developments who are pangpitheir dogs to
run freely amongst the open areas and gardens, and naigleprafter
them.

Hot Food Take-away:

JS informed the group that planning permission had been gitanted
transform the newsagents on Northern Road (next ddbetBost Office)
into an Indian take-away. This was warmly welcomed aaluable
addition to the community, saving residents long journeyawerurie,
Westhill or even Aberdeen for a curry. It was noted thattake-away
will be operated by the same company currently running thariridke-
way in Westhill.

11.

Social Events & Fund Raising
It was decided that the residents association shaautttstprepare a
social events calendar for the coming year.

Our first event will be an informal gathering at the Tburn Hotel on the
evening of Friday 30 December for drinks. It is hoped that as many
residents across all developments will attend, evgstiffor one or two
drinks. It will be an excellent opportunity to meet neighis, discuss
New Year plans/parties, raise items with committeenbers etc. For
next year, we would aim to hire a hall with a bar, dlistc. The main aim
is to permit residents to have a good local party, andawe to worry
about getting expensive taxis home etc.

A number of options were discussed for events at Ea3te is to
involve all the children in an egg hunt. The other is strifiute chocolate
eggs to children on the developments. We shall ask résidpmions in
our next newsletter which will be distributed to alukeholds.

For the summer months, the residents associatioplamnaing to have a
street party/BBQ, with a bouncy castle, face painticga the kids.
Residents would bring their own food to be cooked (we caréss at
everyone’s dietary requirements!), but the RA wouldéhto supply soft
drinks and crisps/snacks etc.

For Christmas next year, the RA would look at a nunatbébring a party
to a party” options, with a coach to transport peopledoifthe event.

A number of other social events which could also doublaras faising
events were discussed, including a Pub Quiz (there rausigbod
guizmaster amongst us!), Raffle, Race Night and e\&ngo evening.

These events will be planned over the coming monthsytirse has any
other suggestions, then we would love to hear from you!

12.

Historical Kintore
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GS provided an update on his research into historical Kintdost of the
available information on the internet is provided onKiore.org

website. Further research will be done over the comingtimdo build up
a fuller picture of the history of the area.

If anyone has any good historical stories, informatiosoarrces about
Kintore (the 2005 School play was mentioned a few tinths)) Gary and
the committee would be delighted to hear from you. Tlilisbe
mentioned in the next newsletter.

13. | Newsletter
The next newsletter will be printed and distributed toedidents in the
area in the week prior to Christmas.

14. | Next Meeting
The next meeting has been scheduled for Mond&yDEZember at
7:30pm at the Torryburn Hotel in Kintore. We would hope dila
committee members will be able to attend as well as mesigients for a
Pre-Christmas drink.

15. | Close of M eseting

JS thanked everyone for attending the meeting, whichdesid@ 30pm.
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