VCull Sorest

RESIDENTS ASSOCIATION

M inutes of meeting held at Torryburn Hotel on M onday 19" December 2005

Attendees:  John Stewart, Graham McDonald, Gordon Cowe, Richardiétson,
Dougal Slater, Ron Dickie

Apologies:  lan Thomas, Tony Harvey, Craig Kennedy, Andy Till, Aansbury, Alex McPherson,

Gary Scott
Item Description Action
1 Introduction
JS welcomed everyone to the meeting and outlined thedlager he
meeting.

The minutes of the previous meeting held on fh®&cember were
discussed, accepted and approved.

2. Previous Actions
GM/JS to draft a letter to the developers enquiring atfeutegal
ownership of the open areas. See later notes regardinipjplense

3. Finances
The invoice for the use of the public hall has been paith RA funds.

4. Website

Work still progressing. Various parts are ready, but negdrsome re-
work to make sure everything works together with a singdenasne and
password for all parts of the site. We also need a mérhan place to
ensure that users wishing to access some restrictedodtbasvebsite
are bona-fide residents. Suggestions for a suitable sysbeid be very
warmly received.

It has been suggested that maps and details of locaéfiatest walks be
published on the website. There are a number in thetzaeaome
residents may not know about. These will be added tovéfsite with
accompanying notes as part of ongoing developments.

5. Developers
Some discussions were held regarding the legal ownerkthip open
areas, and the implications for residents associatioption.

It has been confirmed by Greenbelt Group that they dgetdtave legal
title to any of the open areas. Further investigati@ave ievealed that
Bett’s still own these areas. By default, the owhigref these areas will
be transferred to Greenbelt Group.

It may be possible to negotiate with the developers tthgatpen areas | JSSGM
transferred to “common” ownership, instead of handing tbeen to
Greenbelt. There are various legal/cost implicatiohglvwill be
investigated over the coming weeks and months. JS and GMtéoawr
letter to the developers to progress this in the Near.Ye

6. Greenbelt
A follow up meeting was held on site with the MD of &nbelt on
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Tuesday 18 December at 12:30pm. A detailed tour of the site was
performed, and a number of remedial actions were agregdwarks to
be done over the next few months. In the meantimegi@elt Group
have stopped sending out reminders about overdue paymentsvand h
suspended any late payment charges. Once the remedialhaegkbeen
completed, Greenbelt Group shall start requesting payragats. We
would encourage all residents who have received billsgvety home is
part of the Greenbelt factoring scheme) to at leagkemaaoken payment
(£60 suggested) with a note stating that it is a goodwill gestuthe
provision of the agreed remedial works being completed.

Donations

Several more donations have been made since thedatnghand have
been paid into the bank. The committee greatly appecalbthe
donations/subscriptions received to date, and will helpousr postage
charges, fees for the public hall and set-up the webskasékeep them
coming in.

Residents can send donations/subscriptions (E1/year)eoyelor cash tg
either the secretary (John Stewart, 10 McFadden Patkg direasurer
(Tony Harvey, 1 Hallforest Avenue).

Once we have on-line banking set-up, we will be ableteat
donations/subscriptions by bank transfer or “Paypal’.

Registering asa Charity

GM gave an overview of the benefits of registering elsaaity with
regards to grants and awards, legal liability etc. Thisheilprogressed
next year.

Local | ssues
Several local issues were discussed:

Speeding. It has been noticed that there are a sgmiffremimber of
vehicles which speed along Hallforest Avenue. The mgjofithese
appear to be workers/deliveries to the various developddirtuusites.
We shall monitor the situation once the developmentsawapletion,
and liaise with the local council/developers regardingmagting, road
painting etc.

Building Site: There have been an increasing numblercaf children
playing on this site recently, particularly around thgdgpuddle
(commonly known as “the swimming pool”). This puddle is @fldebris
and presents a real hazard to smaller children. The nesidssociation
shall contact all the site developers informing thenhsfhazard asking
them to erect fencing and warning signs around the areavent
possible accidents.

Road Gritting: As the roads have not yet been adoptelebgauncil, the
responsibility for gritting the roads, and refilling thet ¢poxes would still
lie with the developers. RD to contact them regardirg thi

Dog Fouling: Greenbelt Group provided a standard letter whahadan
send out to residents in areas affected by dog foulingadtfelt that
distributing such a letter to people walking their dogs énatea could
become confrontational and is something we wish to aVé&ldo not
wish to stop people walking their dogs in the area, buplgito ensure

GM

RD
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that they clean up any mess created. Notices will be mepar posting
in a few areas to make dog owners aware of their regplires and the
legal implications of not cleaning up after them. We megdhlocal
council/developer approval to erect these notices.

10.

Social Events & Fund Raising

Our first event will be an informal gathering at the Tburn Hotel on the
evening of Friday 30 December for drinks. It is hoped that as many
residents across all developments will attend, evgstiffor one or two
drinks. It will be an excellent opportunity to meet neigis, discuss
New Year plans/parties, discuss issues with commitezabars etc.

It has been noted that some of the social eventm@thfor next year are
aimed at families which could make some residents fedl@éad. This is
not our intention, as we aim to have events to appeal tesidents. If
anyone has any suggestions for social events they wosg&ktas
organise, then we would love to hear from you!

11.

Historical Kintore
Further research will be done over the coming montigstioer
interesting historical information about Kintore and sherounding area.

If anyone has any good historical stories, informatiosoarrces about
Kintore, then Gary and the committee would be delighddtear from
you.

12.

Newsletter
The next newsletter will be printed and distributed toedidents in the
area in the week prior to Christmas.

13.

Next M eeting

The next “meeting” has been scheduled for Fridd}36cember at
7:30pm at the Torryburn Hotel in Kintore. We would hope dila
committee members will be able to attend as well as mesigients for a
Pre-Christmas drink.

14.

Close of Meeting
GM & JS thanked everyone for attending the meeting, winncled at
9pm.
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