VCull Sorest

RESIDENTS ASSOCIATION

M inutes of meeting held at Torryburn Hotel on M onday 30" January 2006

Attendees.  John Stewart, Graham McDonald, Gordon Cowe, Doug&iSigary Scott,
Karen Duguid, Grant Massie, Laura Thompson, Liz Twy#&®F), Charlie Wilson (p/t)

Apologies:  lan Thomas, Tony Harvey, Craig Kennedy, Andy Till, Aansbury, Alex McPherson,
Richard Henderson, Ron Dickie

Item Description Action
1 Introduction

GM welcomed everyone to the meeting and outlined the agente

meeting.

The minutes of the previous meeting held on tH2D@cember were
discussed in detail, accepted and approved.

2. Previous Actions
GM/JS to draft a letter to the developers enquiring atfeutegal
ownership of the open areas. See later notes regardinipjplense

3. Finances
Recent donations & Subscriptions have been paid into thedzaount.
There is now enough funding to procure web-hosting.

4. Website

The website is virtually complete, with only some miinevisions
required. There is no content, but the content managesystem will
allow committee members and other residents to submiegbdirectly.

Various options for web hosting were discussed. A cgépn of
£35/year would be sufficient to permit us to get startedit lnats
limitation on number of concurrent users (5). This vedtstd be
restrictive, but would permit the website to go live. Arsmexpensive
option of around £8/month would give us everything we néadl.
offered to pay for 50% of this hosting package via his own caympa

Post Meeting note: Another web hosting package has Heatified
which provides everything we need, without restrictions fouad
£44/annum, or £34/annum if paid for two years. An email pal w
conducted amongst committee members and this expenditubedias
approved. This will be activated in the coming few weeks.

5. Developers
Some discussions were held regarding the legal ownerkthip open
areas, and the implications for residents associatioption.

JS and GM to write a letter to the developers to takeftrther. JS/IGM
GM raised the issue that some Persimmon Homes hoagsehhd

problems with heating. In particular, a poor quality Siesneone valve is
used, which is prone to failure (even admitted by the fiaatwrers).
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GS raised the issue that the 25 year warranty on tigaf\dev boiler/hot
water tank is only valid if an annual inspection/check-ygeidormed. He
provided the contact detail of the local representative gaid that a
substantial group discount on this annual service would be po#sible
groups of residents all arranged this around the samedimeéep big
saving in travelling time. GS to provide full contact detkter.

Homeserve — GM raised the issue that Persimmon Homesrsw
received a letter from Homserve stating that any problemecountered
with their homes were now being handled by Homeservkenan
Persimmon Homes. Unfortunately, when this was put toeitte neither
Homserve nor Persimmon Homes knew anything about thegamants.
A letter has been written requesting clarification!

Some residents also received details about an insuoéfiec¢o cover the
water supply and sewage pipes to home owners. The snmiligrealed
this may also be a Homeserve offer. Scottish Watectafirmed that
they are responsible for the water supply pipes to homes.

Greenbelt

Some residents received reminders about payments aneadthi
Residents Association. JS contacted the MD of Greentheltconfirmed
that payments should have still bee on hold for theldpueent, and it
was “released” by accident. Reminders for payment catydadagnored
just now, but residents should be aware that onceethedial works have
been completed, payment for almost the full amouhtogirequired.
Residents may choose to make another partial paymemigusto offset
this larger invoice.

Donations

Many more donations have been made since the distriboftite
Christmas Newsletter, which was very well receivdie €ommittee
greatly appreciate all the donations/subscriptions red¢weate, and
will help us cover postage charges, fees for the publiahdliset-up the
website. Please keep them coming in.

Residents can send donations/subscriptions (£1/year)eoyelor cash to
either the secretary (John Stewart, 10 McFadden Patkg direasurer
(Tony Harvey, 1 Hall forest Avenue).

Once we have on-line banking set-up, we will be ableteat
donations/subscriptions by bank transfer or “Paypal’.

Registering asa Charity

GM has been having information discussion with the InRedenue
about becoming a registered charity. Liz Twyman forenKintore
Summer Festival highlighted that it is possible to cleank any VAT
once registered status is obtained, with additionag¢fiteralso available.

Our constitution has to be approved by the Inland Reveruecass
which is currently under way. There are various ohliges, such as
minutes of meeting to be made available in the public liarpublic
viewing etc, but none of these conditions are onerousrarecning.

Local | ssues
Several local issues were discussed:
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Speeding: This continues to be a problem in the Betts™“siddallforest
Avenue, with some residents and visitors being guiltyxoéssive speed
at times since the speed humps were removed.

Building Site: The building site opposite McFadden Park wexy
quickly fenced off once the developers were notifiethefproblems and
potential safety hazards. Our thanks go to Betts in péatiéor a fast and
very effective response.

Road Gritting: The developers have recently topped up afjrihboxes
in the area, and we understand may be making paymeihies lacal
council to perform gritting of roads and footpaths.

Dog Fouling: We received permission from Aberdeenshire cbtanci
erect a number of posters highlighting the dangers ofaldmg, the
obligations for owners and the possible punishments und&age
Fouling Act. Some areas have seen a marked improvemeattbe
posters went up, but some areas still have seriousgmnebResidents ar¢
encouraged to report anyone seen exercising their dog edsm’tl clean
up after them to the local dog warden.

D

Mini Moto/Scramblers: A number of local children and &egers have
been reported to be using these machines in and around diepaeents.
The local police are aware of these activities andhvkwbo the likely
culprits are. They have been unable to catch the offery@e, and would
welcome feedback from residents (it is possible to megerts
anonymously) of when and where these offences take. pateo
footage would be very helpful if possible, but advice istaalo this in an
open/blatant manner.

Library — LT raised the issue that the future for theentrpublic library
site was not yet known. This may be a suitable sita fpouth/community
centre.

10.

Social Events & Fund Raising
Our first social event held on the"™0anuary was a great success, with
the lounge of the Torryburn Hotel being filled with resit

174

Charlie Wilson is a licence holder, and has very goadambs in the trade
for catering and entertainment. He has kindly offeceldetlp obtain
licences for social events, and to provide catering atettamment
where required. This may be ideal for a Spring Ball owNears party,
which would be open to all residents in Kintore.

Summer Party/BBQ — we have been made aware thatl@n tor this to
proceed, a risk assessment would need to be performed andyweeed
liability insurance. This is not thought to be expensive, \&e shall
investigate options closer to the time.

11.

Historical Kintore

LT raised a point that Val Reid has written a book abegitistory of
Kintore and could provide valuable information for the wiehsshe
would provide her contact details to Gary, who can take thingjser.

12.

Kintore Summer Festival
LT gave background information on the Kintore Summer #alstind the
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plans coming together for this year. Any volunteers wouldeng
warmly welcomed at their meetings which are held oegalar basis at
the Fire Station.

GM has been working with LT on various ideas for the @emFestival,
and how members of our association can assist. Weuamrently looking
at the possibility of bringing a Fun Fair to Kintorepast of the festival.
After some discussion, it was agreed that this topialdhoe discussed at
a separate meeting, where more time can be devotedtos could help
raise funds for the association, and the local commtimibugh the
summer festival.

13.

AOB

Karen Duguid kindly offered to become a committee mermbdrhelp
out with the association. This was approved by all ptesshwe
welcome Karen onto the committee.

Grant kindly offered to assist with the development lamsting of the
website, and in particular the set-up and managemeheafiscussion
forums. We fully intend to use Grant’s expertise irséhareas.

Some discussion was held regarding the Associationsvew@nt with
community events, and whether it was appropriate. Itfelathat some
more recent residents may not be aware of where amdH®Residents
Association started, and that it would be worthwhiladtd a mini-AGM,
to bring residents up to date regarding the history, prognelsarabitions
of the residents association. In particular, the Ry weuch wishes to
work with existing organisations within and around Kintdoehelp
integrate the community, and to prevent any “us and tlgpe’ barriers
being developed. It was also felt that the many hundredevetesidents
to Kintore over the past few years could bring new skélkpertise and
enthusiasm to the local community.

LT asked about the various membership options for the Réside
Association. It was explained that any resident inear iKintore or
anyone with a vested interest in the community woulddog welcome to
join our association as an Associate Member. All ihaequired is to
complete a membership form, which is available on recureswill be
published on our website in the coming weeks.

14.

Next M eeting
The next meeting has been scheduled for Wednesdayelfuary at
7:30pm at the Torryburn Hotel in Kintore.

15.

Close of Meeting
JS thanked everyone for attending the meeting, whichdestd&0pm.
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